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STANDARDS
1. Stakeholders 1a. Pupils
Standard Developing | Establishing | Enhancing
la. | The social and emotional needs of pupils are v
1 assessed and tracked.
la. | Nurture principles are defined and explained to v
2 pupils.
la. | Pupils are encouraged to develop responsibility v
3 for themselves and learn self-efficacy

1. Stakeholders 1b. Parents and Carers

Standard Developing | Establishing | Enhancing
1b. | Parents and carers feel valued and welcomed in v
1 the establishment.
1b. | Nurture principles are defined and explained to v
2 parents and carers.
1b. | Reports to parents and carers reflect pupils’
v
3 strengths and areas of need.
1. Stakeholders 1c. Staff
Standard Developing Establishing Enhancing
There are systems and procedures to welcome,
lc.1 : . 4
support and induct new staff and visitors.
1c.2 Nurture principles are defined and explained to v
all staff.
Staff are given opportunities to discuss, develop
1c.3 . v
and review shared values.
14 There are clear expectations of how all adults in v
"~ | school relate to children when in or out of class.
Staff are actively involved in The National
1c.5 : v
Nurturing Schools Programme.
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1. Stakeholders

1d. The Community

Standard Developing Establishing Enhancing
1d. | The establishment works with stakeholders
. . 4
1 within the community.
1d. | Nurture principles are defined and explained to
v
2 stakeholders.
1d. | The establishment is used as a resource within v
3 the community.
1d. | The community is included in development v
4 plans.
Standard Developing Establishing Enhancing
2a. | Nurture principles are incorporated in curriculum v
1 | planning and delivery.
2a. | The social and emotional needs of pupils are
4
2 | addressed.
2;' Behaviour is dealt with consistently by all staff. v
2a. | Pupils are involved in developing and evaluating v
4 | their learning.

Standard Developing Establishing Enhancing

2b. | Provision and strategies promote pupil welfare v

1 and wellbeing
2b. .

> Pupils feel safe and secure. v
2b. | Pupils feel valued, respected, included and

. 4

3 | listened to.
2b. . . -

4 Pupils are prepared for transitions in life. v

This publication is the copyright of nurtureuk Page 3 of 11




nurtureuk

Standard Developing Establishing Enhancing
2b. | Provision and strategies promote staff welfare v
5 and wellbeing
2b. | Staff feel valued, respected, included and
. 4
6 listened to.
;b' Staff access relevant professional development. (4
2b. | There are opportunities for reflective v
8 collaborative problem solving for staff
Standard Developing Establishing Enhancing
Nurture principles are reflected in the
2c.1 . 4
development of the environment.
The environment is safe and welcoming for all
2c.2 4
stakeholders.
v
3. Leadership and Management 3a. Policy
Standard Developing Establishing | Enhancing
3a. | Organisational and curriculum policies reflect v
1 and support nurture principles.
3a. | Stakeholders are involved in the development v
2 and review of policies.
3. Leadership and Management 3b. Partnership
Standard Developing | Establishing | Enhancing
3b. | Partnership working reflects a nurturing v
1 rationale.
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3. Leadership and Management 3c. Resources

Standard Developing Establishing Enhancing
There are clear development priorities regarding
3c.1 o . v
nurture principles and practice.
3c.2 Resources are deployed to develop nurturing v
" | principles and practice across the setting.

3 Leadership and Management 3d. Monitoring and evaluation

Standard Developing Establishing Enhancing

Monitoring and evaluation protocols include
evidence of planning, reviewing and evaluating
processes for the National Nurturing Schools v
Programme (please include attendance and
exclusion data from the first self-assessment
and in all subsequent self-assessments).

Assessors Summary

Bethersden Primary School is a warm, friendly and vibrant community school, with
strong community relationships, nestled in the heart of the village of Bethersden, near
Ashford in Kent, serving children aged 4 to 11. On assessment day there were 115 pupils
on roll and 18 staff. The school offers every pupil a journey, from Reception through to
Year 6, that is filled with nurture, curiosity and creativity - all aimed at developing a love
of learning.

On the assessment visit it was abundantly clear that at the heart of the school is a deep
sense of belonging, where every child is known and valued by all staff members. The
dedicated staff team work tirelessly to create a nurturing environment which fosters
individual talents. The school’s first aim on their mission statement is to create a safe and
secure setting for their children. The word safe was repeatedly used by all stakeholders
highlighting just how successful they are in achieving this principle.

The school prides itself on its strong sense of community, fostering close relationships
between pupils, staff, parents, and the wider village. Set against a rural backdrop,
Bethersden Primary School embraces its local community and rural surroundings to
provide rich, hands-on learning experiences. From outdoor adventures to creative
projects, pupils are encouraged to explore, imagine, and grow in confidence.

Under the thoughtful, pragmatic leadership of Headteacher Ms Rebecca Heaton,
Bethersden Primary School is more than just a place of learning — it is a place where
children’s efforts are celebrated, their voices are heard, and their hearts nurtured.
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On the assessment visit we were warmly welcomed by nurture leads Sandra O’'Neon and
Lynne Davis. The school’s nurturing approach was evident from the outset as they spoke
passionately about their commitment to nurture and to developing an ethos rooted in
The Six Principles of Nurture. Throughout all our interactions during the assessment visit,
the school’s success in achieving this was consistently evident.

This report cannot reflect the hard work that goes on at school every day. An evidence
file, video and related documents have been provided as part of the assessment process
by the school. This includes attendance and exclusion data and Case Studies for
Partnership, Community and The Boxall Profile along with a clear understanding of The
Six Principles of Nurture, evidenced in the application and Principles into Practice report.

Examples of excellent practice include:

Strong Nurturing Leadership

Head teacher, Ms Rebecca Heaton has been in post ‘nearly 3 years’; she models calm,
solution-focused responses to challenges, and encourages her staff to see change as an
opportunity for growth. Under her leadership the school has cemented their ‘already
nurturing ways’ providing a consistent approach to nurture.

“We have a staff body who enact nurture every day. We have a very child centred
approach. We walk the walk and talk the talk.”

Her leadership style presents a clear, values-driven approach to leading her school
community with vision, empathy, and strategic focus of which nurture has been and
remains a significant part, placed firmly on the school development plan. She recognises
the fast-changing educational landscape and stressed the need for nurture to be the
foundation of her leadership.

At the heart of Ms Heaton’s leadership philosophy is a commitment to pupil-centred
decision-making. She emphasised that every policy, initiative, and resource allocation
should ultimately enhance pupil wellbeing, learning and future opportunities. Her vision
blends high academic expectations with a nurturing environment where every child feels
valued and safe.

“It is important that every child feels confident to fail as well as succeed.”

She shared how important it is to her to build trust, strengthen morale, and foster
innovation. “My aim is to be open, honest, and provide consistent communication with all
the staff.”

It was clear she engages parents, pupils/carers, and staff in meaningful dialogue,
ensuring that everyone understands the school’s goals, progress, and challenges.

The passion and commitment of the staff.

The assessment visit revealed a very dedicated, passionate, nurture focused staff who
are all on board and are very much a team. In recent years the school has had several
new staff, including the headteacher and nurture leads, their nurture journey has
provided ‘a common ground’ for them to bond over. The school’s nurturing practice is
very strong and embedded and it was clear to see that it has been a foundation for them
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to further develop. They have used the National Nurturing Schools Programme (NNSP)
as a framework to build on an ethos and consolidate an approach that already existed in
Bethersden Primary School. Staff shared, “The skill set we have been working on has
prepared us for the increasing need we are now seeing in school.”

“Everyone is naturally nurturing — we have been on this journey for many years but it
gave us a clear direction to strengthen our practice.”

Sandra explained, “It has definitely been a whole team nurture journey, the NNSP has
given us direction, consolidated our approach and the Six Principles are part of who we
are.” But it is fair to say, the key to the success of this programme is the commitment and
determination of the nurture leads Sandra and Lynne, who with gentleness and
dedication have helped create a nurturing school that is nothing short of inspirational.
Staff shared, “Sandra and Lynne have been really useful at encouraging and supporting
us, especially with the universal approach.”

Their manner is fostered and enhanced by a strong, calmly confident leader who with
her common-sense approach is determined to create a school which meets the needs of
the children and families it serves.

It is clear that staff have invested time, resources, training and support for all to create a
nurturing ethos, which was almost tangible when talking to stakeholders during
assessment.

Staff Wellbeing

Bethersden Primary School provides a highly supportive, nurturing environment for its
staff. It was evident there is a strong foundation of care, trust, and professional respect
which directly contributes to staff wellbeing, stability, and the positive relationships that
underpin the school’s nurturing ethos. Staff are encouraged to use their professional
judgement to provide an environment, timetable and curriculum which meets the needs
of their cohort. Permission is given by SLT to be flexible and creative in their teaching.
The self-assessment detailed, “Teachers have a freedom to create a welcoming
classroom.”

This level of trust was greatly appreciated by staff. From conversations held on
assessment day, it was clear that staff at Bethersden Primary School feel genuinely
valued and well supported. This strong sense of support has led to positive, trusting
relationships across the school and contributes significantly to the nurturing culture
experienced by both adults and pupils. Staff spoke openly about the support they receive
from the senior leadership team.

“We are trusted to do our job and we can reach out for help anytime we need it.”

This culture of openness is mirrored among colleagues, with staff describing how they
regularly check in on one another, offer help, and work collaboratively. As a result,
relationships across the school are strong, respectful, and rooted in mutual care.

“We have regular, weekly, TA meetings. We work really well as a team. We are very
good at keeping an eye on each other.”

“It feels like a big family, | know that sounds cheesy but it's actually a nice place to be.”
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Rebecca was very clear about her approach to nurturing her staff and where the
approach began.

“Nurturing our staff starts with acknowledging the challenges they all face and having a
common-sense approach. What our children need is staff who are happy in their jobs. Yes,
children are at the heart of the school but that goes hand in hand with staff wellbeing being
prioritised. We want our staff to be happy.”

Use of the Boxall Profile

The school has taken a well-planned, measured approach to developing their use of the
Boxall Profile to ensure that it is systematic, sustained and impactful. Their case study
summarised the whole class approach that had been adopted in the Reception class,
and they have developed a plan to build on this. The NNSP leads were clear that they
wanted to make sure they built in time in order for staff to use the assessment properly -
time to complete, time to interpret and time to adopt a universal offer for the class with
the information that it provides.

“We use the whole class strategies to inform the classroom environment and make
adaptations to our teaching strategies. They are then personalised to the children.”

Staff at all levels were able to reflect that The Boxall Profile has helped the school to fill
the gap they had identified in understanding the needs of their children. All children have
an assessment once a year in January. It has helped them to delve deeper and better
understand all their pupils. “The Boxall helps us to look further back than the last trigger.”
The assessment is often used as a starting point to pinpoint pupil’s needs and they are
now at the point where they are building the Boxall Profile into their processes around
SEMH needs, SEND support. Staff use it as a guide to manage transition. It also forms
part of the input for EHCP annual reviews and has been found to be a useful tool to help
external professionals who don’t know the child very well. The school plans to continue
to support the development and use of Boxall Profile throughout the school. A class
teacher stated, “It's reassuring when you see that you are giving the right support and
using the correct strategies, it offers consistency.”

Staff using the assessment were able to recognise that it has highlighted children to
them that they might not have identified as needing something extra or different, and
staff now feel more aware of other children. They feel more confident in identifying needs
and knowing how to meet them, and they recognise the importance of the small steps of
progress. Their case study explained, “This is in line with the Marginal Gains Theory
which suggests that lots of small improvements can have a larger benefit”. Staff
explained it is used as a positive, “It is also used to help celebrate the little wins.” The
staff also really value the help and guidance they receive from Sandra and Lynne, and
say they are highly supportive.

Knowing pupils well and meeting their needs.

Staff at Bethersden Primary School, rightly, take pride in how well they know their
children. They use this knowledge to help create the strong feeling of belonging. The
staff explained “Our children feel loved and liked. They run into school — they want to be
here.”

This publication is the copyright of nurtureuk Page 8 of 11




nurtureuk

This knowledge also helps the staff who are highly skilled at noticing the subtle signs
that a child may be struggling. Lynne stated, “Nobody is okay all of the time.” This was
reiterated by a parent who commented, “Staff are very attuned, they pick up on things,
and then adopt a personalised approach to help when things are happening with
children.” This awareness helps contribute to providing children and their families with a
sense of feeling safe which came across in the discussions on assessment day. Parents
explained,

“Our children feel safe and happy which is what matters to me as much if not more than
what they learn.”

Excellent community and parental involvement.

Sandra informed me that since introducing the NNSP, staff and parents alike feel that
communication, support and relationships have improved in many areas; evidence
submitted stated that communication has increased and is much more comfortable.
“There are so many ways that school communicate with us, we have Tapestry, Google
Classroom and Parent mail. But you also see staff every morning and evening at
handover time.”

Parental/Carer access to senior leaders is a notable strength. The presence of the

senior leadership team in the playground every morning makes them highly visible and
approachable, allowing parents/carers to engage in informal conversations and raise
concerns early. This is further supported by an open-door policy, ensuring parents/carers
feel welcome and able to seek support when needed. “You want to be here because of
the warmth and the welcome. They are welcoming like friends.”

The opportunities to go into school are also high and parents expressed their gratitude
to the school for being so welcoming.

“At the start of every term and then throughout they invite you in, you really do feel
included.”

The parents during the interview commented that classroom staff had really made them
feel part of their child’s education.

Parents/carers also praised the inclusivity of the wide range of clubs on offer, which meet
the needs of many different children.

Pupils

We had the privilege of meeting a group of happy, bubbly pupils from across Key stage
2. Discussions with pupils on assessment day clearly demonstrated the impact of
Bethersden’s nurturing approach on children’s understanding, confidence, and
emotional development. Pupils showed a clear awareness of the resources and
interventions available to them across the school, including how to access them, what
they are for, and how they help to support their wellbeing and learning.

“There are lots of things that help us, like fidget toys, teachers and the 5-minute breaks.”
Children spoke confidently about the many adults they could approach if they were
feeling worried or needed help. “We have trusted adults, Miss Giles and worry monsters.”
This reflects a culture where children feel safe, secure and supported.
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When asked to describe their school in one word the pupils chose: wonderful, safe,
beautiful, relaxing and belonging.

It is difficult to capture within this report all that the school does to be a nurturing school
as there were so many strengths. It was an absolute joy to spend time with the pupils,
parents and staff during the assessment morning and to share in the essence of nurture
that permeates throughout the school and was tangible despite being a virtual
assessment. Our heartfelt thanks to everyone involved, and good luck with your nurture
journey moving forwards.

Quotes from the assessment day:
e Wellbeing is fundamental to be able to learn. (Staff voice)

e Nurture helped us to provide the ‘Safe’. (Staff voice)

e Staff needed direction and support to grow nurture. (Staff voice)

e The Boxall Profile helped us to build a better picture and helped us realise why
nurture was needed. (Staff voice)
The Nurture Principles influence the environment. (Staff voice)
The Boxall Profile teaches us to look at common issues; it influences our groups
and room layout. (Staff voice)
We celebrate the little wins. (Staff voice)
We celebrate that they are identifying they’re not ok and that they need help.
(Staff voice)

e School should be a place that every child feels they belong. (Staff voice)

e At the heart of everything is the children, their wellbeing and their education.
(Staff voice)
They put my mind at ease and made me feel happy. — (Parent voice)
I can’t fault the school they even put on courses for us. (Parent voice)
Staff are always on the gates so that we can hand over to a person rather than by
email. (Parent voice)

Recommendation

We recommend Bethersden Primary School for the National Nurturing Schools Award
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Areas for development

Timescale

The Boxall Profile. Continue to use:

e In specific cases as a tool for those needing additional
external social or emotional support; for groups of pupils
where necessary

e On a case-by-case basis, considering the pupils' individual
profiles.

Ongoing

Nurture Principles.

e Create a child friendly version of The Six Principles of Nurture
and share them with your children making clear explicit links
with the children’s daily experiences, perhaps enhanced with
photographs of the children experiencing the Six Principles of
Nurture at Bethersden.

e Continue to familiarise your families and community with the
Six Principles, for example, mention them in reports, on letters
and emails, in Newsletters and keep updates on your website
and social media platforms to ensure all stakeholders are
familiar with their meaning and impact.

Ongoing

Continue to build on your excellent whole school nurture
provision, targeting low level needs, by involving parents/carers.
Use the Boxall profile Assessment tool to support your plans for a
preventive rather than reactive strateqy.

Ongoing

Consider creating a nurture team consisting of parents, pupils,
staff and governors.

Ongoing

To maintain the focus on your whole school nurture excellent
provision whilst setting up your new nurture hub.

Ongoing

Continue to monitor and evaluate the provision within your
setting completing the National Nurturing Schools
self-assessment on an annual basis.

Ongoing

Engage with the re-accreditation process for the National
Nurturing Schools Programme.

2028
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